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MISSION STATEMENT

The mission of the USA Baseball national office is to efficiently conduct the business of the
United States Baseball Federation as directed by the Board of Directors, which represents the
membership. Our purpose is to support and develop the sport of baseball in the United States at
the amateur level, and to select and train teams to represent the United States in select
international competitions, including the Olympic Games.

USA Baseball Value Statements

Our efforts to fulfill this mission will be guided by these values:

*  Service to the Membership
We understand that our role is to support the membership in meeting the purposes of the
Federation.

*  Quality and Professionalism

We are dedicated to the highest standards of quality, continuous improvement, competence,
professional integrity and honesty. We strive to uphold these standards and promote a culture of
accountability.

*  Respect, Communication and Teamwork

We understand the value of teamwork and acknowledge our respect and commitment to each
other and the enterprise at hand. We understand the importance of timely and accurate
communication.

* Development and Training
We believe that the ongoing development of our staff through exposure to new ideas and training
will keep our internal endeavors fresh and our services to the membership enlightened.

*  Creativity and Vision
We will demand the best of our intellectual capacity by fostering and rewarding vision, creativity
and innovation.

*  Diversity

We understand that we, and the business in which we are engaged, are part of one world of many
parts. We will seek out diverse experiences, backgrounds and perspectives so that all voices are
heard.
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